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Park City School District 
March 17, 2015 

Regular Session 4:00 PM 
 
Members present 
Maurice Hickey, Nancy Garrison, Tania Knauer. Julie Eihausen and JJ Ehlers  
 
Staff Present: 
Ember Conley, Todd Hauber and Lorie Pearce 
 
Meeting called to order at 4:01 PM 
Board President Knauer called the meeting to order at 4:04 PM. Member Garrison led the pledge of 
allegiance. 
 
Consent Calendar 
Member Eihausen made the motion to approve the consent calendar as presented. Member 
Hickey seconded the motion. Motion passed unanimously.  
 

A. Closed Minutes of February 3, February 10, February 13, March 3, and March 5, 2015 
B. Regular Session Minutes February 3, 2015 
C. Special Regular Session Minutes of March 3, 2015 
D. Account Payable Registers of January 27, February 2, February 9, February 17, February 24, and  
 March 5, 2015 
E. Personnel 
F. January and February Revenue and Expenditures 
G. School Land Trust Update/Amendments  
H. New Course Approvals  

 
 
CLASSIFIED 
Name   Location  Position   FTE   
Nate Benedict  PPES   Behavior Support  Part-time   
      Specialist    
Pamela Cernjul MPES   Inst. Asst. I   Part-time    
Kendra Hickman Comm. Ed. MPES Inst. Asst. II -    Part-time  
      Kinder Program               
Wai Kuin Lee  Transportation  Bus Driver   Part-time         
Jake Hales  Aquatics   Lifeguard, Instructor  Part-time  
      Supervisor 
Tucker Hoefler Aquatics  Lifeguard, Instructor  Part-time  
Milava Shumilova Aquatics  Lifeguard, Instructor  Part-time  

 Britney Stark  Aquatics  Instructor   Part-time 
 
Monthly Reports 
PCEA-Jim Fleming – Going to keep things positive, because they are going in to negotiations. The high 
school passed accreditation receiving a 3.09 out of 4.0, very high in the technology category. Because of 
the negotiated contract, this is a $500 bonus to all teachers for having met their school goal. Three 
teachers achieved National Board Certification. There were 15 teachers statewide and 3 from Park City, 
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which is incredible. Dedicated a music room at TES to Linda Crowther.  There was a rally at the capital, 
and there was a good turnout representing Park City. Looking forward to moving toward the licensed 
compensation agreement. He feels that the LPA is going well, and they liked the Interest Based 
Training. Fees like they are heading in the right direction. 
 
PCCEA-Amy Jones on March 2, 2015, there were several PCCEA members who participated in Read 
Across America. Concerns about the changes to the reading program and the impact this may have on 
classified staff. Decisions made at the March 3 meeting seems to indict that teachers will do 
interventions and small group work. Would like to be part of this conversation.  
 
Student Council-Emma stated that they are very busy with the Easter basket drive with 
the Christian Center. Prom plans are rolling along and also student council elections. Park City High 
School hosted the State Debate where the team took 3rd  place.   
 
Member Garrison - For the first time in over 14 years, Park City Board did not have a majority of our 
Board to the Day on the Hill. In fact, she couldn't find a year when the entire Board did not go. We have 
an obligation to engage even though it is difficult. It is beneficial to hear how other Boards are 
responding and we need to be part of that. She would like to ask that we have that commitment of 
everyone attending as we move forward. 
 
Member Eihausen- Spent a day at JRES, TES and EHMS with the PACE specialist an it was fantastic. 
Went to the Debate tournament. Would like to spend a day with instructional coaches and also in 
transportation.  
 
Member Ehlers – Was able to go to JRES and EHMS to deliver science fair ribbons, and she also 
participated in Read Across America. 
 
Member Eihausen made a motion to move discussion item Policy 2020 Board Policy Development 
to a future governance agenda item. Member Ehlers seconded the motion. Motion Passed 
unanimously. 
 
Superintendent Report 
Dr. Conley reviewed the PCSD Learning Plan for the Board and district goals. We are in full 
implementation of our learning plan. Moving forward we will be looking at the following: 
Restructure of K-3 Reading  
All Day Kindergarten 2016-2017 
Smallest Class Sizes at K-2 
Reading Endorsement K-3 
After School Program 
Summer School Program 
 
Dr. Conley reminded the community that there will be three opportunities for input to the Master 
Planning Committee. 
March 19, 6:00 PM PCHS Lecture Hall 
April 2, 6:00 PM PCHS Lecture Hall 
April 3, 10:00 AM PCSD District Office 
 
Congratulated Tricia Jackson for receiving the Utah Middle Level Leaders Award 
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Traci Evans and Dr. Conley attended a conference in Washington D.C. 
Latino Parent Outreach was very successful 
Academic Decathlon team is again going to Nationals 
Continuing to work with Summit Community Power Works 
Discussion will continue as to ways to use an Energy Director and the potential savings 
PCEF is sponsoring Ideas to Impact on March 27, 2015 5:30 PM at Deer Valley Lodge 
Read Across America was a great success 
 
Questions from the community 
 

• Later start times - reached out to the parents who started the petition and they will be meeting at 
a later date to continue the conversation. 

• Wireless Access for students in need we are almost there This is between Summit County, Park 
City Municipal, PCEF and the district. Kudos to the tech department and Nora Buchanan 

• Kindergarten placement - we have a process for placement and the elementary principals are 
following this. 
 

Trailside Teacher of the Month 
Principal Robin Williams introduced the Teacher of the Month for Trailside Elementary. 
Andrea Solum was nominated by fellow teachers, parents, and students. Principal Williams shared some 
of the comments. 
She is very caring and effective. 
She makes sure that students with different sills levels can challenge themselves. 
She works tireless for grant that helps our children. 
A hard and dedicated worker. 
My son loves to learn because of Ms. Solum. 
Our son is happier than he has ever been with Ms. Solum. 
 
She is always advocating for her students. Most endearing aspect is that she keeps us laughing. 

Trailside Classified Employee of the Month 
Principal Robin Williams recognized Kevin Arnold as the classified employee of the month. Each 
holiday Kevin is one of the most over the top people in the building. He is so willing to go above and 
beyond in helping parents, students and staff. Comments included: 
 
He is kind and a caring employee. 
Mr. Arnold is an enormous asset for Trailside. 
I am so impressed how he goes over and beyond. 
He know everyone's name and never complains when I call him to clean up vomit. 
Always has a smile on his face. 
 
His sense of pride for the physical building and also the connection with the children is amazing. 
 
Report:  
Master Planning Update 
Member Hickey updated the Board on the progress of the  Master Planning Committee. The planner and 
communications firm is on board. Talked about realignment and how to communicate that effectively to 
staff and community. The intent of the community forums was also discussed. The forum on Thursday 
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will be to update the community on where we are in the process. We are beginning to start to hit some 
deadlines, so we need to keep moving forward. Katie, with Panic Button, along with Rory Murphy and 
Sean Morgan prepared a letter to the editor that was in the Park Record last week. Member Hickey 
wanted to make it clear that we are not giving up any land within the Park City boundary. In order for us 
to take land from another district, there has to be agreement from both sides by a super majority. 
 
Kent Cashel attended the last committee meeting and he made the point that the transportation issues 
should not be a determining factor for the district to relocate a school. We need to work with UDOT to 
find solutions. 
 
The community is invited to the Master Planning Forum on Thursday, March 19, 2015 at 6:00 p.m. at 
the Lecture Hall. 
 
Trailside Elementary Professional Learning Communities Update 
Amy Jenkins, and Principal Williams were before the Board to present Professional Learning 
Communities at Trailside Elementary. Trailside’s school wide goals includes: 
All students will show growth on writing samples from the beginning of the year to the end of the year 
as scored on standards-based rubrics. 
 
We believe that ALL students can learn at high levels. BLT is Building a School- Wide Intervention 
Plan. Amy feels that Galileo if effective and as we plant the seeds in teachers, it will be a positive 
movement. 
 
Principal Williams stated that the process is so important. Our work is difficult and we need to be 
committed to the professional learning community and then we will see great results with our students. 

Out of Boundary Report 
Business Administrator Todd Hauber presented the out of boundary report. The early application period 
ended last month. A total of 74 applications were accepted with 43 new. We currently have 139 students 
who are out of boundary attending schools within our district.  Twenty one of those students have a 
parent who is a district employee. Todd estimates that there will be approximately 166 out of boundary 
students next year if they are all accepted. 

Financial Advisor 
Business Administrator, Todd Hauber, has been part of the committee to find a Financial Advisor for the 
master planning process.. The top three firms in the state applied and the committee is making the 
recommendation that George K Baum & Company be hired as the financial advisor for the district for 
the purpose of working on bond issuance. 
 
Our magic date is the 2nd week in August. This is when the Board would have to adopt a resolution to 
issue a bond. The challenge will be what does the master plan look like and what are the first phases that 
need to be looked at. 
 
Budget Update 
Business Administrator, Todd Hauber, presented the budget forecast for data through February. We are 
1% over budget on revenues, and redemptions are coming in quicker than usual. Member Eihausen is 
pleased to see that revenues and expenditures are more in line. 
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Public Comment 
Julie Rosen-Carone- PCCAPS-Program –She is representing several PTO parents and School 
Community Council members. As we enter the 2015 school year she thinks it is time to take an in-depth 
look at the program to ensure this is the program we want to use and that the money is being used 
responsibly. They have invited the director to meet with them and answer question, but the underlying 
feeling from most is distrust, manipulation and deceit. The program numbers are flat and some students 
were denied a transfer request. There are facets of the program that they love, but ongoing 
unsubstantiated claims have caused many parent to doubt the integrity.  Numerous success stories, but 
no data to substantiate the claims. Asked to have Jennifer provide support, documentation, anything that 
supports, and although she has been readily wiling to do this, but she has provided no follow up. 
Jennifer is an amazing PR person, but many times they question her statements. 
 
Asking the board to take the time and make the effort and ensure this program is not an expensive way 
to gain accolades for the district. Preform a detailed evaluation of this program and provide 
documentation as to why this program worth spending our tax dollars on? 
 
Discussion 
Fee Schedule 
Todd Hauber introduced the proposed fee schedule. Each year the Board is required to approve the 
district fee schedule. These fees will need to be discussed and approved at the next Regular Session in 
order for the schools to get the information out to the parents. 
 
PCHS Library Redesign 
Dr. Conley shared information regarding the redesign of the high school library. As we look at a facility 
for the PCCAPS Program since the lease is no longer available, administration started looking at the 
area in the PCHS library and they believe it will work well. Without using a large amount of capital, we 
want to be able to use this space and make it cost effective. We are trying to make this space unique and 
flexible. 
 
Member Hickey believes that the library is an underused facility within the school. 
 
Member Hickey made a motion to move 6.04 Travel Requests and 7.01 Travel forward on the 
agenda. Member Garrison seconded the motion. Motion passed unanimously. 
 
Travel Requests 
Steve Cuttitta is asking permission to travel to various venues with the track team. 
 
Duck Creek Village, UT on August 10-13, 2015 to attend a cross country camp and team building 
activities 
Boise, ID on September 25-26, 2015 to attend the Bob Firman Invitational 
Case Grande, AZ on November 19-21, 2015 to compete in the Nike Cross Nationals. 
 
Decision 
Travel 
Tamara Espinoza is asking permission to travel with the tennis team to St. George, Utah on March 26-28 
to compete in an invitational tournament. 
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Member Hickey made a motion to approve the Tennis Team Travel to St. George on March 26-28, 
2015. Member Eihausen seconded the motion. Motion passed unanimously. 
 
 
 
 
 
 
 
Continued Discussion Items 
Legislative Recap 
Business Administrator Todd Hauber gave a brief legislative recap of the educational bills. Revenue 
estimates for the year was $683,000,000. 
 
Policies for Adoption 
Policy 11010 Property Rental 
Policy 11010 Property Rental is before the Board for adoption. This policy has been posted for the 
required twenty days. 
 
Member Hickey made a motion to approve Policy 11010 Property Rental for adoption. Member 
Garrison seconded the motion. Motion passed unanimously. 
 
Adjourn 
Meeting adjourned at 6:32 pm 
 
Member Ehlers made a motion to adjourn to Closed Session on March 24, 2015 from 12:00-2:00 
and March 27, 2015 from 1:00-3:00 for the purpose of discussing negotiations, property and 
personnel. Member Hickey seconded the motion. Roll call vote. Motion passed unanimously. 
 
 
 
 
______________________________________      _____________________________________ 
 Tania Knauer, President     JJ Ehlers, Member 
 
 
______________________________________       _____________________________________ 
 Maurice Hickey, Member     Nancy Garrison, Member 
 
______________________________________      ______________________________________ 
 Julie Eihausen, Member                                Todd Hauber, Business Administrator 
 


